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Agenda 
9.30-10.00 | Registrations 
10.00 - 11.00 | Opening session  
-10.00-10.15 
Welcoming speech, Vaso Papadopoulou, General Director (ANATOLIKI). 
& 
Institutional welcome from: 
-Representative from Region of Central Macedonia and Metropolitan Area of 
Thessaloniki 
-Representative of Municipality of Delta Axios. 
 
-10.15-10.30 
Overview of the WEGOCOOP project & Experience from the TUNEUP Project – 
Naya Tselepi. Project Manager (ANATOLIKI). 
 
-10.30-10.45 
Presentation of Delta Axios Area & the role of the NECCA in the Wetland 
Governance & Community of Practice_ Dr. Lydia Alvanou, Natural Environment & 
Climate change Agency (NECCA). 
 
10.45-11.15 | Introduction to the Community of Practice for Wetland 
Governance / Workshop Part 1  
Facilitator: Naya Tselepi (ANATOLIKI) 
 
-10.45-10.50 
Follow-up towards Delta Axios Wetland Governance & Instructions for Workshop 
 
-10.50-11.15 
Presentation of the actors participating & first opinion on the matter / Short 
Round Presentations. 
11.15-11.30 | Coffee Break  
11.30-13.00 |Introduction to the Community of Practice for Wetland 
Governance & their challenges / Workshop Part 2 
Facilitator: Naya Tselepi (ANATOLIKI) 
 
-11.30-11.50 Mapping the area / Strengths & Weaknesses Analysis. 
 
-11.50-12.50 
Challenges & Proposals for Collaborative Governance / Work in II Groups 
    -Group I: Climate Change & the impact to Delta Axios 
    -Group II: Environmental Degradation and Pollution & the impact to Delta Axios 
Presentation in Plenary & Discussion 
 
-12.50-13.00 
Summing up & Next steps 
End of Symposium 
13.00-14.00 | Light lunch 
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